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X  English

X  Spanish

X  Cantonese

Teen



Effect sizes measure the magnitude of change from pr etest to posttest. 

Large Effect

Medium Effect

Small Effect



Triple P Outcomes by Language
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Original Version

Modified Version



Parent Focus Groups

• Conducted with group participants ~1 week after 
every Triple P group 

• Participants paid $25 (giftcard)
• Approximately 1.5 hours
• In English, Spanish, Cantonese, Mandarin

Fidelity questions : What did you think of…role 
plays, the homework, etc



Types of Fidelity Violations

Violation Type Examples

Content
• Skipping content or sessions
• Not showing the video

Structure

• Not assigning homework
• Not role-playing in class
• Starting a group with < 6 participants
• Running a process (vs. skills) group

Engagement
• Not providing essential supports (food, 

childcare, & transportation)

Fidelity Violations vs. Adaptation



� �((���	���.������	�����7
� �((���	���������	��������7

6���������6���������6���������6��������� 8	1�����8	1�����8	1�����8	1����� 8	������������8	������������8	������������8	������������

9	��	-���	
6���������

: ;+

$�	�������.
6���������

<= <=+

Parents receiving Level 4/5 in English or Spanish
at community-based organizations



Logistic regression analyses were conducted using graduation as the outcome
Parents: n=345 (no detected violations in the group), n=75 (one or more violations)
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• ANCOVAs were conducted comparing means for the violating & non-violating groups
• Differences between the groups were statistically significant
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� Parents are less likely to graduate from Triple P 
groups with fidelity violations

� Spanish-speaking parents are more vulnerable 
to the effect of violations

� Parents who graduate from groups with 
violations report less positive change in 
parenting practices







Evidence-based 
practices (Triple P)

Routine system 
monitoring

Context & values-
specific input 

maximizing family 
voice & choice
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Implementation 
Strategist

Apex
Administrator(s)

Local 
Implementation 

Liaison(s)



Implementation 
Leader (Clinical 
Lead / 
Supervisor)

Local
Administrator

Implementer 
(Triple P 

Practitioners)
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(Left to Right): Reneka Gaines, Ophelia Ng, & Sharae Brown
Not shown: Li Tak Tung & Ivania Molina
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Monthly call for California Triple P 
administrators to support each other, 
share outcomes, and showcase 
implementation across the state. 
www.ca-ppp.com



Israel, N. (2010)









Data Collection Timeline
with Feedback Loops (Level 4/5)

Pretest data 
collection

Pretest data 
scored,  

feedback to 
practitioners

1 week
Triple P Intervention

~10 weeks
Posttest data 

collection
Written & verbal 

posttest & focus group 
feedback to 

practitioners & 
supervisors, written 
report to the funder

Focus group 
with parents

1 week 1-2 weeks

Attendance & fidelity 
measures collected 
weekly
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Shawana Booker, LCSW & Nora Williams
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